Angus Health and Social Care Partnership — Workforce Engagement Plan

Who We Will Engage With

Method Of Engagement

Engagement Materials

External Care at Home
Providers

Verbal Update
Email communication

Draft Workforce Plan
Survey Monkey

External Care Home
Providers

Verbal Update
Email communication

Draft Workforce Plan
Survey Monkey

External Day Care
providers

Verbal Update
Email communication

Draft Workforce Plan
Survey Monkey

Advocacy Service

Email communication

Draft Workforce Plan

Survey Monkey
Angus Carers Strategic Email communication Draft Workforce Plan
Planning Group Survey Monkey
AHSCP Senior Leadership | Verbal Update Draft Workforce Plan
Team (SLT) Email communication Survey Monkey
Angus AHP Services Verbal Update Draft Workforce Plan

Email communication

Survey Monkey

Community Hospitals

Verbal Update
Email communication

Draft Workforce Plan
Survey Monkey

Clinical, Care and
Professional Governance

group

Verbal Update
Email communication

Draft Workforce Plan
Survey Monkey

Accommodation and
Home Care Services

Verbal Update (Team Meetings)
Email communication

Draft Workforce Plan
Survey Monkey

Learning and Physical
Disability Services

Verbal Update (Team Meetings)
Email communication

Draft Workforce Plan
Survey Monkey

Mental Health Services

Verbal Update (Team Meetings)

Draft Workforce Plan




Who We Will Engage With

Method Of Engagement

Engagement Materials

Email communication Survey Monkey
AIDARS/Homelessness Verbal Update (Team Meetings) Draft Workforce Plan
Support Email communication Survey Monkey

Services/Cliffview/Chapel
Bond/Volunteer Service

POA/Dementia liaison
Team/Post Diagnostic
Support Services

Verbal Update (Team Meetings)
Email communication

Draft Workforce Plan
Survey Monkey

Community Nursing

Verbal Update (Team Meetings)

Draft Workforce Plan

Teams Email communication Survey Monkey
Older People's Care Verbal Update (Team Meetings) Draft Workforce Plan
Management Teams Email communication Survey Monkey
Out of Hours Service Email communication Draft Workforce Plan
Survey Monkey
G.P’s Email communication Draft Workforce Plan
Survey Monkey
Medicine for the Elderly Email communication Draft Workforce Plan
Survey Monkey
Forensic Medical and Email communication Draft Workforce Plan
Custody Healthcare Survey Monkey

Executive Management
Team

Verbal Update
Email communication

Draft Workforce Plan
Survey Monkey

Strategic Planning Group

Verbal Update
Email communication

Draft Workforce Plan
Survey Monkey

Locality Improvement
Groups x 4

Verbal Update
Email communication

Draft Workforce Plan
Survey Monkey

Angus Third Sector
Collaborative

Email communication

Draft Workforce Plan
Survey Monkey




Who We Will Engage With

Method Of Engagement

Engagement Materials

Angus Councill

Email communication

Draft Workforce Plan

Committees Survey Monkey
Angus Council Email communication Draft Workforce Plan
Survey Monkey
Tayside Workforce Group | Verbal Update Draft Workforce Plan
Email communication Survey Monkey

NHS Tayside Email communication Draft Workforce Plan
Survey Monkey

Staff Partnership Forum Verbal Update Draft Workforce Plan
Email communication Survey Monkey

Trade Unions Forum

Verbal Update
Email communication

Draft Workforce Plan
Survey Monkey

| & D Service

AHSCP Workforce
Steering Group




